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ITT (Invitation To Tender)
Development of a community-level multimedia campaign on the prevention of violence against women and girls in Kenya
	Date:
	25 April 2016

	Company:
	British Council 


	Overview of the British Council

	The British Council is the United Kingdom’s international organisation for cultural relations and educational opportunities.  Its purpose is to build engagement and trust for the UK through the exchange of knowledge and ideas between people worldwide.  It seeks to achieve its aims by working in education, science, sport, governance, English and the arts.  In 2013-14, its programmes reached a total audience of 600 million people worldwide and we engaged directly with 10.9 million people. In 2013 to 2014, the British Council had a total turnover of £864 million.  Its income included a grant-aid of £165 million from the UK government, £573 million from fees and income from services such as English teaching, exams administration and £117 million from the management of client-funded contracts, and funding from a wide range of public and private sector partners.
The British Council was established in 1934 and incorporated by Royal Charter in 1940.  It is registered as a charity in England and Wales (charity no. 209131) and Scotland (charity no. SCO37733).  It is also an executive non-departmental public body, with the Foreign and Commonwealth Office as its sponsoring department.

Its primary charitable objects are set out in the Charter and are stated to be:

· Promote cultural relationships and the understanding of different cultures between people and peoples of the United Kingdom and other countries;

· Promote a wider knowledge of the United Kingdom;

· Develop a wider knowledge of the English language;

· Encourage cultural, scientific, technological and other educational co-operation between the United Kingdom and other countries;
· Otherwise promote the advancement of education.
The British Council works in more than 110 countries around the world and employs over 7,000 staff worldwide.  It has its headquarters in the UK, with offices in London, Manchester, Belfast, Cardiff and Edinburgh.
Further information can be found at www.britishcouncil.org


	Introduction/
Background


	The British Council and Premier League, together with UK and Kenyan partners, are delivering an innovative pilot programme using football to tackle issues of violence against women and girls in Kenya.

Building on the highly successful Premier Skills initiative and funded by the UK’s Department for International Development, Addressing Violence Against Women and Girls Through Football works with young people in Mount Elgon and Kisumu to address some of the behaviours and attitudes that give rise to high levels of violence against women and girls. 

Over the three year funding period, the programme is focusing on adapting the community engagement models used by Premier League clubs in the UK to deliver regular community football sessions for young people in two regions of Kenya with a focus on the prevention of gender-based violence.  

The weekly football sessions offer inclusive opportunities to play and aim to engage both boys and girls between the ages of 10 and 20 years.  The programme aims to develop skills around teamwork, fair play, self-confidence, and respect for self and others.

Local coaches are being trained by expert Premier Skills coaches from Premier League clubs in the UK to deliver participative, inclusive and engaging community football activities for young people.  The coaches are also trained to address questions of gender, violence and conflict during the football sessions. 

A selected group of coaches from Mount Elgon will be trained to become coach educators, equipping them to deliver training to other Kenyan coaches to ensure the programme’s sustainability.

Alongside the weekly football sessions, there are quarterly football tournaments where workshops for adults are delivered to raise awareness of the issue of violence against women and girls within the wider community.  
The advocacy component of the programme will also include a multimedia campaign, the engagement of high profile champions to reinforce the programme's messages, and a series of capacity building and coordination workshops for key duty bearers and service providers in the two regions of Kenya where the programme is being delivered. The programme is focused on preventing violence against women and girls by shifting social norms and the advocacy component therefore aims to contribute to changing attitudes towards gender and violence as well as to reducing the stigma experience of women and girls in the community who are survivors of violence. This will involve engaging with community members beyond the coaches and the young people participating in the regular football and education sessions through community events, radio programmes and other behaviour change communication materials. 
The programme includes a strong research and evaluation component to assess the programme’s impact and to build the evidence base and share learning on the effectiveness of addressing violence against women and girls through football.  The programme monitoring framework has been developed by Itad, who will also evaluate the intervention, and aims to embed a participative approach that enables all those involved to reflect on the programme's impact on a continuous basis and to adapt the delivery model to respond to results. 

The programme in Kenya is an exciting opportunity to build on the success of Premier Skills to use football as a vehicle for social change.  The programme aims to work directly with 96 community football coaches, 4,000 young people, 120 community stakeholders, and 10,000 members of the wider community attending tournaments and awareness-raising events.

Local partners for the pilot project include ACORD, UN Women, Football Kenya Federation, AFC Leopards, and Moving the Goalposts Kilifi.  The programme will also work closely with the county governments in Bungoma and Kisumu counties.


	Scope of work
Specification
Outputs

	The British Council is seeking to appoint a supplier whose scope of work will be as follows:
· To develop, design, and deliver a contextualised and creative multimedia campaign on the prevention of violence against women and girls in Kenya in two counties of Kenya – Bungoma and Kisumu.

· To promote the campaign at a national level through social media channels.

· To carry out a risk assessment of the campaign and identify mitigation strategies where required to counteract any potential backlash.  

The campaign will be based on the data gathered through the programme’s baseline in each community and should be an integrated part of the wider Addressing Violence Against Women and Girls Through Football programme (described above) that is being delivered in both counties.  

The campaign should interact creatively with the programme’s activities and beneficiaries, as well as reaching those who are not part of the existing programme.  In particular, the campaign will be closely linked to and designed to reinforce and broaden the outcomes from the quarterly community activities being carried out in each programme region.
The target audience for the campaign comprises women and men, boys and girls in the target communities where the programme is delivered. Its overall objective is to create positive change in attitudes towards gender and violence in the target communities and to reduce the stigma experienced by survivors of violence.

The outputs of the work will be as follows and all outputs will be classified as “Deliverables”:

· Desk research on the evidence around the effectiveness of social change communications in the field of prevention of violence against women and girls to ensure that the strategy developed is evidence-based and builds on best practice.

· Contextualisation workshops in the two programme regions to develop specific content and messages for the campaign.
· Campaign strategy outlining how the proposed approach will reach the target audiences and setting out how the structure of the campaign will influence social norms in the target communities, including through the engagement of community or national-level champions. 

· Information, education and communication materials to be distributed in the target communities, possibly including leaflets and posters.
· A media campaign that may include radio, print, and social media content, as appropriate.
· Interim and final reports on the campaign providing details of reach, effectiveness and lessons learned. 

The selected supplier will work under the supervision of the Programme Manager in Nairobi and in consultation with the programme team both in Kenya and the UK, including quality assurance of the campaign by a UK-based gender and development specialist.     
The British Council will provide the following to assist delivery:

· Overarching advocacy strategy with clear direction on how the campaign should sit within the programme’s wider advocacy work

· Pre-briefing and debriefing meetings with key British Council staff as well as a central contact point and regular fortnightly telephone and e-mail updates to ensure continued focus of outputs
· Suggested papers for desk research

· Alexander-Scott M; Bell E.; Holden J. (2015). DFID Guidance Note: Shifting norms to tackle violence against women and girls (VAWG). London, UK: VAWG Helpdesk 
· Ellsberg, M.; Arango, D.J.; & Morton, M. et al. (2015). Prevention of violence against women and girls: what does the evidence say?. The Lancet, 385(9977), 1555-1566
· Paluck, E.L., & Ball, L. (2010). Social norms marketing aimed at gender based violence: A literature review and critical assessment. New York: International Rescue Committee
· Relevant programme documentation for review 
· Contacts at partner organisations to facilitate liaison where appropriate
In delivering the outputs mentioned the supplier will be expected to travel from its office/its place of residence to the British Council office in Nairobi and to the two programme locations in Mount Elgon and Kisumu for research and scoping purposes (please see the British Council travel guidelines in the current document under Conditions and Contractual Requirements).
Supplier requirements

The supplier shall demonstrate in the return response to this ITB (Annex 1) that it has:

a) proven experience of delivering successful multimedia campaigns for programmes with social outcomes, specifically in the field of gender, violence against women and girls, and/or sexual and reproductive health rights;
b) a track record of developing engaging, innovative, and creative campaigns to address social norms in a sensitive way with a positive impact;

c) experience of campaigns that are contextualised to specific communities and that are designed to be appropriate to the needs to the communities in question, including working with the communities directly and taking into account the accessibility of different media; 
d) excellent organisation, presentation, communication, and design skills and experience of working with non-governmental organisations;
e) good understanding of Kenya’s social, economic and cultural contexts, including an excellent understanding of current trends, opportunities and challenges around violence against women and girls. 


	Constraints
	The assignment is expected to take place from April or May 2016 and the duration of the contract will be eighteen months.  The maximum number of consultant days to be charged for the assignment will be 60 days over the eighteen months period.  The bidder will submit a work plan detailing the breakdown of days and costs within this timeframe with the application. 

Confidentiality

Access will be provided to the approved Supplier to confidential information and the Supplier will be required to adhere to the British Council confidentiality clauses as specified in Annex 2, the Contract.
Data Protection

The Supplier will act in accordance with the consent obtained and as data processor adhere to the Data Protection Act 1998 and any British Council instructions in regards to processing the personal data (please see Annex 2 – data protection clauses). The Supplier will also ensure that the personal data is only used for the purposes for which the British Council have obtained explicit consent for.

Intellectual Property Rights

Any pre-existing materials provided to the Supplier by the British Council and any reports, materials, and documents produced by the Supplier; the intellectual property rights created in the course of the Services will be owned by the British Council.



	Timescales

	Please note that this timetable may be subject to change.
Activity

Date

ITB released (sent)
25th April 2016
Clarification/Questions

2nd  May 2016
Clarification responses

9th May 2016
ITB return date

15th  May 2016
Final decision and intention to award

29th May 2016


	Supplier response
	Please complete Annex 1 (ITB response) and submit it via e-mail to Tender.CreativeAgency@britishcouncil.or.ke
 no later than 1200 Noon on 15th May 2016
· Please ensure that you send your response in good time to prevent issues with technology – late submissions may not be considered.
· Do not submit any additional documentation with your ITB response except where specifically requested.
· Supporting evidence (PDF, JPG, PPT, Word and Excel formats only - other formats should not be used) can be provided to substantiate your response – please ensure that all attachments/supporting evidence is clearly labelled with the appropriate section/question number.
· Where supporting evidence is requested as ‘or equivalent’ – it is the supplier’s responsibility to prove the relevant equivalence.

· It is not acceptable to submit a generic policy in answer to a question.
· All answers in the ITB response should be inserted in the dedicated response section/question in Annex 1.
· Any alteration to a question will invalidate your response to that question and a mark of zero will be applied.

· Completion and submission of your response does not guarantee award of any British Council contract.


	Clarification questions
	Any questions should be submitted via e-mail to Tender.CreativeAgency@britishcouncil.or.ke no later than 1200 noon Kenya time 6 May 2016


	Evaluation criteria
	The award criterion for this Invitation to Bid is the most economically advantageous. The Supplier’s submissions will be taken into consideration only if they pass Section 1 - Mandatory and Discretionary Rejection.

Supplier responses will be assessed using the following criteria and weightings.
Criteria
Weighting

Section 1 – Mandatory and Discretionary Rejection
Pass/Fail

Section 2 - Knowledge and experience

35%

Section 3 – Methodology/Approach

35%

Section 4 – Costing/Price

30%

Evaluation of all submitted responses will be undertaken by the evaluation panel which will consist of British Council representatives with relevant and significant experience and knowledge of the requirements.
Evaluation of all submissions will only consider information presented within the response.  Previous/current relationships with suppliers cannot be taken into account when evaluating submissions unless the previous/current experience is clearly evidenced within the response.  Evaluation will be fair and transparent.

The responses under each section will be scored based on the following matrix:
Points

Interpretation

15

A comprehensive and strong answer indicating the supplier is fully capable and experienced to deliver the required outcomes.  A detailed response that directly responds to all requirements with no ambiguity and relevant examples provided.
12
There are slight concerns that the supplier will not be able to achieve all the outcomes required and response lacked details of relevant experience.  A less detailed response that broadly responds to the requirement with some ambiguity and few relevant examples provided.

10

There are concerns that the supplier will not be able to achieve the outcomes required and response significantly lacks details of relevant experience.  A less detailed response that broadly responds to the requirement with some ambiguity and no/irrelevant examples provided.
5

There are serious indications that the supplier will not be able to achieve the outcomes required and has not provided appropriate evidence of experience to successfully deliver the outcomes required.  A response that is not entirely relevant to the requirement, with ambiguity and lacking specific detail.
0

The answer is non-compliant and/or no relevant information has been received to demonstrate the supplier can achieve the required outcomes.  No response or a response that is entirely irrelevant.
The lowest all-inclusive cost proposed will receive 30%.  All other submissions will be allocated a % score pro-rata.
The final evaluation score will then be calculated for each response by adding together the scores for each section.



	Conditions and contractual requirements
	The contract awarded will be for a period of 18 months
Confidentiality
All information contained within this document is confidential and is provided only to give suppliers an adequate understanding of the British Council’s requirements and under no circumstances should be disclosed to a third party without the British Council’s consent.

All relevant policies that suppliers are expected to adhere to can be found on the British Council website – http://www.britishcouncil.org/new/about-us/jobs/folder_jobs/register-as-a-consultant/policies-for-consultants-and-associates/
The list of policies includes (but it is not limited to):

- Child Protection Policy

- Code of Conduct

- Equal Opportunities Policy

- Health and Safety Policy

- Global Privacy Policy

- Environmental Policy

- Pro-forma invoice and expenses claim

- Personal Information Charter

- Social Media Code and Guidelines (if applicable)

- Data Protection Policy relating to audio-visual consent (if applicable)

- Data Protection and Records Management

- Freedom of Information Act 2000

This document does not constitute an offer to provide goods/services to the British Council and the British Council is not obliged to award a contract for these goods/services.

The British Council reserves the right to request reference information.
All costs incurred in the preparation of the ITB response are the supplier’s responsibility.

Tender/Proposal validity

Your response should remain valid and open for acceptance for a period of 30 days from the date of submission.
Travel and expenses 
The appointed supplier will be expected to travel to within the project regions as required, in the delivery of the services.
In addition to the Charges the British Council will arrange for and pay the costs of accommodation as well as any domestic travel required within Kenya by the Consultant directly for the Project in Kenya.

The British Council will reimburse the Consultant for the following expenses incurred as a direct consequence of the engagement, subject to such expenses falling within the total amount chargeable specified above.

Please note that travel costs will be paid in line with the British Council travel policy and will be reimbursed on the basis of actual costs for standard class travel.  No travel and expenses will be paid when the Consultant and/or its personnel are working from the Consultant’s offices or working from home and the requirement for all travel bookings must be agreed in advance with the British Council. Subsistence will be payable for those meals not provided by the British Council and will be reimbursed on the basis of actuals where supporting receipts are provided. The total amount to be claimed for each trip will be agreed with British Council in advance. For meals taken outside Nairobi the maximum payable is 1,100 KES for lunch and 1,600 KES for dinner.
NOTE All costs related to travel, accommodation and meals will need to be agreed in advance with the relevant British Council manager.
Payment and invoicing

The British Council will pay correctly addressed and undisputed invoices within 30 days.

The British Council has a requirement for invoices to be produced in an electronic format.
The essential information to be included on any invoice for the British Council is:

· A description of the services supplied.

· The British Council reference number/purchase order number.
· Addressed to Accounts Payable.
· The costs including VAT (if applicable) and any other charges

Any submissions must expressly accept the British Council’s Contract (Terms and Conditions).  If you have any objections these must be stated in writing on a separate appendix. A copy of the Contract is attached at Annex 2.
Mandatory due diligence and discretionary rejection information included in Annex 1 will form part of your response to this ITB.



